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2024 Annual work plan

Scope Content

* Members activities and event updates regularly
Platform * Quarterly newsletter
« Communicate relevant project proposals to members

* Website building and transferring

« Organize online knowledge sharing webinar
« Organize online annual meeting
Collaboration activities « Carry out the IGPN initiative of Green Purchasing Networks measurement methodology development

(2023-2024)

* Release the <Green Purchasing Networks measurement methodology> and <Pilot testing report>

» Deepen the collaboration with Green Ecolabelling Network, Asia Pacific GPP Network, and One
Planet Network Sustainable Public Procurement program

» Deepen the collaboration with ICLEI on the topic of capacity building, sustainable circular city, district
case study

« Support members activities on sustainability;

* Increase interesting partners or stakeholders of Green Purchasing Network




Output and Outcome

Platform

Newsletter New vice chair on board

Mr. ZHU Shu, regional director of ICLEI East Asia,

Quarterly newsletter updates

ICLEI-Local Governments for Sustainability
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Webinar

Regular webinar to stimulate experiences

2024 International Green Purchasing Network Knowledge Sharing Webinar

Information Dissemination

IGPN website with more than 60 News

and events updates




Output and Outcome

Collaboration Activities
New interested stakeholders

Asia and ?aciﬁ:

+ U.S EPA International affairs
* World Bank Beijing Office East Asia and

Su PpPO rt members Pacific Region governance practice
* EU SWITCH-Asia Policy Support Component
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+ Endorse the 2024 Procura+ conference for ICLEI

* ASEAN Plus three leadership program
» Participate in the One Planet Network flagship P prog

o . . - + Asian Development Bank
initiative of leverage SPP mainstream circularity in

. - Bangladesh Public Procurement Authority
construction

+ Participate in the World Bank East Asia and Pacific

IGPN Initiative

* Carry out the IGPN initiative of Green Purchasing

Public Procurement

* the Hong Kong Green Awards 2024

Networks measurement methodology development
(2023-2024)

Buildings Breakthrough - Intemational Advisory Group

Join efforts of supporting partners @ O EIE UN® m

S [ ——— » + Release the <Green Purchasing Networks measurement

methodology> and <Pilot testing report> are availialbe

+ Apply the Capacity building project on sustainable public

procurement practices in Kazakhstan (on-going)



Output and Outcome

« the GPN measurement methodology development initiative was launched to advocate green purchasing practice, promote the
SCP transition by using the IGPN's unique GPN model ubiquitously through a measurable, reportable, and replicated
measurement methodology.

 Through the three batches soliciting suggestions with nearly 50 comments, plus pilot testing in 5 GPNs, the measurement
methodology and Questionnaire are available to evaluate the Green Purchasing Network performance.

-Solidify the

*Develop a

» Develop a

*Build strategic

*Monitor and

*Enhance the

governance scalable funding and partnerships evaluate value
structure framework revenue proposition
strategy

Steps for scale up the Green Purchasing Network according the GPN Methodology



http://www.igpn.org/news/2023/06/igpn_initiative_launch_green_p.html

2025 Opportunities
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2025 Priorities

GPN methodology implementation

+ Joint activity for monitoring SPP
« Joint research project for scaling up GPN model
*  GPN methodology reporting preparation

2.8
Platform and network

* Regular meeting
* Members development
* Fulfill the IGPN'’s role for SDG 12

@ Collaborate to raise fund

+ Joint project application;

» Explore the link with green finance approach
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Thanks.

IGPN Secretariat

Www.igpn.org
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